Sweet Pine Creek Homeowners Association

Monthly Board Meeting Minutes

March 9, 2010
1.     Quorum present – Meeting was called to order.

2.     Board Officers

         ●     Bill Bussey – President – Attended

         ●     Perry Novak – VP – Attended

         ●     Bill Allgood – Treasurer – Attended

         ●     Lini Carnell – Secretary – Attended

         ●     Hal Ayer – Member-At-Large – Attended

                Ruann Bunker – All In One Management - Attended

                Tom Burwell – Resident – Attended

Old Business
1.     A meeting was held on 3/2/10 to discuss potential solutions to the erosion issue near the Sweet Pine Creek amenity area.  Present at the meeting were Bill Bussey, Hal Ayer, John Faress, Alan Gravel, and Bill Allgood of S.P.C., with Frank Gibson of Cobb County, and Chris Cash of Gaskins Engineering.  Mr. Gibson said Cobb County has the authority and would permit the corrective work without the intervention of the E.P.D. or the Corps of Engineers provided that the work is completed during a short period of time (several days, not several weeks), and that it is professionally engineered.  Hal Ayer sought two proposals for the engineering work, the most reasonable appearing to be that from Gaskins.  In that meeting, the total cost for the project (engineering + construction) was thought to possibly be in the range of $40,000.

All residents of S.P.C. were invited to a meeting to discuss the issue.  On 3/9/10 the S.P.C. Board of Directors, S.P.C. resident, Tom Burwell, and Ruann Bunker of All In One Management met.  At this time S.P.C. has non-operation liquid assets totaling $47,000.  A motion passed to engage Gaskins for $5,475 (pending negotiation of several points in the agreement) to proceed with the creek analysis in order to generate a design to address the erosion issue.  Gaskins has contemplated several alternatives, most involving the use of cages which hold stone boulders in place to protect and restrict the erosion of the creek banks.  It is intended that one of the alternatives will be selected as Gaskins works through the details with input from the S.P.C. Board and the Committee working on this issue.  

New Business
1.     Ruann Bunker from All In One Management discussed Sweet Pine Creek’s balance 

        sheet which itemizes our assets, liabilities and equity, and our income and expense 

        statement as of 2/28/10.  All appears to be in order. 
2.     Ms. Bunker also updated us on homes in our neighborhood that are in need of 
        maintenance, fines that are owed, and the measures that will be taken to resolve 

        these issues. 
3.     Our annual HOA meeting is coming up on the 2nd Thursday in May, the 13th. It will

        be held at 6:30 pm. at the pavilion.  It is time for new board members to be elected 
        to serve our neighborhood as members of  the SPC HOA Board of Directors.  The 

        new board will begin functioning June 1st, 2010.  Start thinking now about getting 

        involved to help our neighborhood function in a way that preserves the quality of 

        life that we all enjoy here at Sweet Pine Creek.
4.     April’s board meeting will be held Tuesday, the 13th, at 6:30 pm.  Location TBA.       

